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Thinking Processes – Decision Making 

REASONING, PROCESSING  
AND INQUIRY CREATIVITY REFLECTION, EVALUATION 

AND METACOGNITION 

 

P.O.O.C.H 
How Does It 
Work? 

This tool will help you to organise your thinking as you consider a 
range of options in order to make an informed decision. 

KKEEYY  EELLEEMMEENNTTSS  TTOO  TTHHIINNKK  AABBOOUUTT  

• Force yourself to a minimum of 3 
possible options and 3 likely outcomes 
for each (consider both positive and 
negative), but don’t limit yourself to that 
number. 

• Consider whether the negative outcomes 
outweigh the positive when making your 
choice. 

TASK 
“Sustainability of the world’s resources has developed as a global issue.  It requires 

economic, political, social and moral consideration.”  But who should have the primary 
responsibility for addressing the issue? 

Problem  Options   Outcomes    CHoice 

 

Future generations will suffer

Money put into other areas

Gap in quality of life between rich 
and poor widens 

Reduce tensions b/n countries

Countries withdraw from UN

Leads to corruption within UN

Company laws requires change

Greater corporate awareness

Increase in prices due to 
awareness of related costs 

Corporate 
citizenship. 
Responsibility 
moved from 
Govt. to 
corporations 
in order for 
them to be 
allowed to 
operate. 

Ignore it!  

UN to take 
responsibility 

Sustainability 
of the world’s 
resources has 
developed as 
a global 
issue. It 
requires 
economic, 
political, 
social and 
moral 
consideration. 

I choose the corporate 
citizenship option 
because: 
• That’s where the 

money is 
• It’s apolitical 
• It spreads the 

responsibility 
• It involves the 

consumer in saving 
the world 

• Even in a 
democracy, 
government having 
final decision making 
responsibility 
disempowers the 
individual. 

• It paves the way for 
corporate citizens to 
take responsibility 
for other moral 
issues such as 
Human Rights 


