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This technique is used to think through an issue or problem to determine the key factors that cause or create a situation. It is called a fishbone diagram because of the way the problem is set out visually. Contributing factors to a problem can be identified. The main issue or problem is placed in a box at the head of the ‘fish’. Major issues related to the problem are placed in boxes at the end of large diagonal lines leading from the head. Related contributing factors or issues are listed on connecting lines. This format can also be used to list aspects that need to be investigated related to a design problem or situation.
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