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This technique is used to analyse a situation and delve deeper into a problem or factors that could, or need, to be changed. Simple questions are asked about the situation or problem and answers are narrowed down with a series of up to five ‘why’ questions. (The five ‘whys’ usually get to the root cause of a situation or problem; sometimes there may be less.) Some of the ‘why’ questions may have more than one answer, but each should form the basis for the next question. Many of the answers to the ‘why’ questions will open up design opportunities – some may not.

Students may need to carry out market research to find out more about a situation. The five 'whys’ technique may provide a helpful structure to gain a deeper understanding of the situation and reasons for choices. 

Example: Students are buying snack food products that are high in sugar, salt and fats/oils at the canteen. The design brief is to develop a healthy snack (low in sugar, salt and fats/oils) that can be sold by the canteen.

The following table shows questions that could lead to a deeper understanding of the context used to develop the design brief.

	Situation or problem
	Why? 
	Why? 
	Why? 
	Why?
etc.

	Students buy more snack food that is high in sugar, salt and fats/oils than food that has low levels of sugar, salt and fats/oils at the canteen.
	Because they are more convenient. 
	Easy to eat.
	Some are softer, easy to chew and swallow.
	They are made of more highly processed ingredients.

	
	
	Packaged well.
	Easy to transport, easy to open. Products don’t get damaged.
	

	
	Because their friends do.
	The products are seen as ‘cool’.
	Higher advertising profile.
	Big companies can spend more in widespread advertising.

	
	
	
	
	May be associated with other products or celebrities.

	
	
	
	Attractive packaging.


	Attractive images and lettering.

	
	
	
	
	Good use of colour.

	
	Because they like the taste better.
	They contain things like chocolate, lots of sweet fruit or sugary extras, or have a very salty taste.
	They are more appealing because they contain higher levels of sugar, fat and salt than healthy alternatives.
	Because the companies want their products to appeal to teenager tastebuds.

	
	
	
	
	Some of those ingredients are cheaper than healthier alternative ingredients.



Use this proforma to analyse a situation and delve deeper into a problem or factors that could, or need, to be changed.
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	Why?
	Why?
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